Recourse Process
Employee doesn’t believe one or more of his core requirements ratings does not substantively reflect a fair assessment of his contribution to the work unit must document the rationale in Performance Evaluation System (PES) with 45 days (2/5-3/21).

Your rating recourse must meet the minimum requirement (1 point overall rating) or it won’t advance to your evaluator.  It will be returned to you with no further appeal permitted.

Option in PES – Screen   - End-of-Year Rating Recourse.

After submitting, the employee may request a follow-up discussion with the evaluator.  Do this by e-mail.  Also send supportive documentation at the same time by attachment.  Hard company if you can’t scan.          Appeal 3/1 - 3/10.  Type your appeal in Microsoft Word then paste to justification section.
When completing the recourse sections, don’t hit the “back” button or all information not previously saved will be lost. 

If you select “Save and finish later” you will be taken back to the main screen and everything will be saved.

If you select “Submit to Evaluator” a popup warning will appear asking you if you are sure that you want to submit. Click “OK” only if you are completely finished and ready to submit. Once submitted your request is finalized and you cannot modify your request.

Evaluators should initiate a meeting with the employee to discuss his concerns.

Evaluators are to approve/modify or deny challenged core req. within 10 days. Change from all or nothing rating in previous years.  Evaluator comments are required for all changes. 
If denied, you have 10 days to appeal this decision to the next higher level.  If you don’t appeal within 10 days the disapproval is final and no further action will be permitted.  You should forward all supportive documentation (Flash Reports Mystery shopper scores, EDW Reports, MSP Reports, Financial Reports, Audit results).
Process normally ends with District Manager.  Process ends within 90 days from the beginning of the recourse process.

Leadership & Communication:

Behaviors and actions you intend to demonstrate during the year to support performance levels for this objective.

Safety & Service Talks.              
Communicate goals with employees.
Safety & Health Committee Safety Performance   OSHA record, MV record.
Your communication with clerks, carriers concerning work performance, sick leave, grievance activity.   

Monitoring and communicating with window clerks, resulting in excellent mystery shopper scores.

Daily leadership – reviewing operations daily with supervisors reduced work hours, OT hours.

Respond to all District directives in a timely manner.

Working with city carriers or rural carriers on route adjustments.

Working with clerks on changing clerks bids.

Fiscal Management:

Behaviors and actions you intend to demonstrate during the year to support performance levels for this objective.

Complete all clerk counts, retail floor stock counts, reserve stock counts on time.

Savings in non-personal expenses compared to SPLY.

Sick Leave reduction.

Security audits, EXFC Audits, BMU audits results.

Results of city and rural adjustments.  Workhour savings.

Reductions in overall workhours, OT, accidents compare savings to SPLY instead of Plan.

New revenue brought into the business –Business and Customer Connect.

Security audits, Safety audits – results.

Elimination of positions in all crafts –net savings.

Reduction in the hours of operation.

Energy Savings for your building.

