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National Association of Postmasters of the United States, Connecticut Chapt 21
Notes for NPA Recourse Process – NAPUS special meeting 2/11/10 Rocky Hill Marriott

143 of 190 Postmasters across the state of CT were given ratings of 1 in their core requirement goals during the end of year evaluations for 2009. In many cases the comments listed in the evaluator section of the report were vague or were numerical in nature. This is against the express purpose and design of the National Performance Assessment system (NPA) which has built into it a differentiation between the unit goals which are based on Total Operating Expenses and Retail Revenue for the office (numerical goals) and our Core Requirements which were personal goals of behavior of what we do in the performance of our duties as postmasters in the areas of leadership, communication and fiscal management.
 Due to the repeated disregard of the specific design and contents of this merit-based compensation system by middle management in the evaluation process, CT postmasters have chosen en masse to avail them selves of the recourse process. The recourse process stipulated in the NPA for Pay-For-Performance is a way for postmasters to appeal ratings for their performance that are clearly not a true reflection of last year’s performance and contributions. It is an employee driven process, you need to take the reigns to initiate the process for yourself, but there is help available to guide you. To this end, to help other postmasters in filing their recourse, I am sharing what I learned from our Chapter meeting on the subject. I hope you find this helpful.
 First of all, people ask why they should file recourse. What difference will it make? First and foremost is your standing as a Postmaster. You provide a vital service in a changing and challenging work environment. Your evaluation and resulting score is much more than the determining factor for your merit raise or bonus. It is an acknowledgement of all you do in the performance of your varied duties. No matter what size or level office you have, delivery or non-delivery, you are worthy of the respect and acknowledgement for the multiplied ways you contribute to the bottom line in every penny the Post Office can claim as revenue. If you fail to contest a less than accurate reflection of your contributions and accomplishments in your position, you are cheating yourself of the documentation of what you do every day.

 Secondly, allowing a subverted score to ride on your evaluation is like the craft employee not answering a letter of warning in their OPF. You have every right – and should have every expectation and opportunity - to correct the record when your hard work is not acknowledged. The recourse process is your chance to refute incorrect information. A few Postmasters noted that leaving low scores on your record unchallenged, smudges your record for prospective managers and evaluators you may have in the future who know nothing of who you are and what you’ve done. This begins their impression of you being a “non-contributor”. This is not a good starting place when it couldn’t be farther from the truth.
 Thirdly, the resultant loss of pay – even a small percentage, is something you never make up. Once withheld, its absence is compounded into the following years. It may be only a few hundred dollars a year, but it adds up toward your pension for your “high three” and your family’s current working income in difficult times. It is not being selfish or greedy. It is a fair recompense for the money you bring in and or save for the Postal Service. If you helped save energy costs, brought in passport revenue, recycled a mountain of DLM, or any other financially contributive actions as part of your job, it is only fair that you would be entitled to part of that money in the form of a raise. Don’t let others try to make you feel like you’re stealing or being ungrateful that you even have a job to start with, just because the Post Office is “going through a hard time” right now. You are worthy of the compensation for the work you do just like the craft and other employees in the company.
The scores we have seen being handed out to Postmasters this cycle is a travesty of a system set up to reward the hard work you do. Scores ranging in the non-contributor and just barely contributor range have been handled out in demonstratively and provably false readings of performance. A Benjamin Franklin Award Winner in CT (a National Award for Communications) got a 1 in core requirements for communication!

Handouts given at the meeting include a hard copy of the step by step process of recourse. Quick Start Guide for Employees, a contact list of the NAPUS officers who can help answer questions you have about the process, a postmaster worksheet that helps you calculate how much you should be requesting based on your actual contribution and performance, and two sheets of suggested documentation to validate your core requirement standing based on Leadership and Communication and Fiscal Responsibility.
With the aid of these handouts, it was suggested that we utilize Microsoft Word to develop our narratives that detail all our behavioral accomplishments, similar to what we now are required to do for eCareer, and then cut and paste these spell checked, easily viewed narratives in when you are satisfied with their content. Be as detailed as you can. Reference concrete data at every chance, from timeliness of responding to district and area directives and mandates, to revenue generated by the actions you took and sacrifices you made. Of special note is that on page 8, you are actually required to suggest and alternative rating for yourself using a rate calculator sheet.

Service and Safety Talks, communicating goals with employees, OSHA records for the office, MV records, performance discussions, grievance activity, good mystery shopper reviews, reducing work hours, reducing OT, newsletters, intra-customer communications, working on route adjustments, and clerk bids all give a starting point for  Leadership and Communications. 

Timely counts, staying within stock limits, conserving energy and resources, no open issues on 247/647, saving in non-personnel expenses compared to SPLY, sick leave reduction, work hour savings on city and rural adjustments, new revenue brought into the business, business connect and customer connect, security audits, safety audits, net savings in the office, reduction of hours of operation, and energy savings all contribute to excellent Fiscal Management. Talk it out with other Postmasters – you may be able to brainstorm even more ways you’ve contributed this past year. 
There is a 4,000 word limit on your narratives – you have plenty of room. Include everything – even the things you mentioned originally in your accomplishments sections on your PFP midyear and EOY. your flash report is an excellent source of info
One HUGE caution while working on your recourse – DO NOT HIT THE BACK BUTTON! It will wipe out all the work you’ve put into it. Always hit save and work on again later! Once you hit Submit, you’re done, you can’t add any more to the recourse itself. But after submitting it, you will need to email your evaluator to request the meeting to review the challenge. Include in this email all attachments and scanned in supportive documentation to back up what you are saying in the narratives. Business Connect reports, passport revenue in EDW, safety and service talk logs, etc. 
Your evaluator will have 10 days to respond to this request. (Do not submit this request right before you go on vacation). The target date for submission of the process is suggested at March 1 – 5th. If we all file them in the same time frame, the focus will not be set on one or two people but an acknowledgment of the widespread break down of the system. when sending, make sure you send it with a "read receipt"
It will take a few hours to prepare this document and go through the process. Use every bit of the two to three weeks until then to work on it, take a break, go back to it and gather your supporting documentation. Your efforts will be worth it. 
Another major note: you can't lose ground filing recourse. whether you got a 1 or a 4. it is not possible for them to lower your score, only to raise it. they cannot decrease your previous rating. You have nothing to lose!
A couple years ago we started getting plans to start with that were cutting more and more hours out of our budgets. Then those substandard budgets got a mid year cut. Now, the hours given to us for our offices are not even enough for the hours we are required to stay open! And if we make headway in spite of the overwhelming restrictions, on the backs of unpaid/unclaimed hours and the completely undercompensated PMRs who work for 1/3 the commensurate pay scale with no benefits, they “flex adjust” it away from us after the fact. We need to stop them. We need to push the accountability back up hill where it belongs. There is a cost of doing business. You can’t keep cutting from the floor, from the street and from the hours of operation while asserting publically that service and safety are the two most important objectives of your company. After a while, the credibility is not retainable. 
We need to regain that credibility. We need to do it together. We need to do it now. Work within the system to fix the system. Don’t be brow-beat into backing down from fair recognition of the vital functions you provide every day. Don't let them fool you  inot thinking they have the moral high ground - they are not on it! You are worthy of the Dignity and Respect, and the Healthy Work Environment that they keep touting in the CD and online training they’ve sent out to the field for four years. Submit your recourse and send a copy of your EOY PFP report and score to NAPUS so they can gather the statistical data proving the system has been manipulated and misused. 
We are postmasters and we will not give any more ground.   

 

Tracy Medling, Postmaster Hanover CT

