Hello from CT Recourse Central! When 149 Postmasters out of 190 were “awarded” non-contributor status, we decided to appeal and had a special meeting for training on how to prepare a recourse. Just over 60 Postmasters came and tips on “how to” were posted on our CT NAPUS web page, for those who could not attend. Among other things, they advised preparing the narratives for each Core Requirement on Word first and then paste it on the PFP recourse page, being very careful to keep hitting save and finish later” after each addition! It was very informative.
Returning to my computer, on February 12, I began citing the behaviors and actions I took during the year in Leadership and Communication and Fiscal Management. I was typing for 8 hours on one Saturday, writing and re-wording. Before I was done, I had 5 pages for one and 6 for the other! When I was done the first draft, I made a list of the reports, documents and emails I cited and gathered them together, adding stuff to the narrative as I found more documentation along the way. I printed hard-copies & scanned them into the computer. When I tried to input it all into PFP, I got an error message: the allowable space for the narratives is 4,000 characters, (not words) which I found out is 1 ¼ pages! (I later found this includes blank spaces, too) I copied the original narratives and began editing down, saving the original final draft as an attachment to submit along with the others. I entered the abridged version into their little box, clicked on cell 15 exceptional contributor, and hit save and finish later. The whole process took me about 17 hours, including gathering the documentation. Then I left for a week to visit my daughter and her family in Oregon. The day after I got back to work, I sent all 24 emails, each with 6 – 10 attachments of the 163 pages documenting my accomplishments mentioned in the narratives and sent them to my POOM for the next day. She opened them at 7:30 am March 10, one after the other. 18 minutes later, I was notified by automated email that my recourse had been denied “after reviewing all documentation”, and that if I wanted to, I could send it up to the next highest level for review. An hour and a half later, I forwarded the same documents to the next level up, pointing out that I realized that they now had the additional option to “modify” the requested rating, not just accept it or refuse it – allowing for some acknowledgement of the efforts on my part and still not getting a raise from it, seeing that only a 15 in my Core Requirements would get me to a 4 – anything less would still not give me a raise! Even though some more cynical postmasters said it was not worth the effort, I had hope with so much evidence, that they would see the “mistake” they had made earlier. He opened the first 14 in less than 10 minutes - and deleted the last 9 without even looking at them! Less than 3 hours later, I got the final denial of my recourse with no further possibility for a change in my rating. 
I still retain my non-contributor rating, irrespective of the 165 individual attachments that include everything from my training record and Business Connect listing (96 activities), to photos of my PO Boxes with the blue availability tags in them and the copy of the FPR showing the $8,944 flex adjustment that cut me from saving $6,827 from sal/ben - at (7.7%) to plan and reduced me to -$2,117 and missing plan by 2.7% - and then rating me on the flex adjusted amount. They never read a single one.
I admit the process took a lot longer than I anticipated, but I would do it all over again. Receiving a designation of non-contributor was demoralizing and, even if you know in your mind it is not a true reflection of your abilities and accomplishments, it weighed on me and I started doubting myself. In gathering the proof of what I do every day, I verified the worth of my job in my own heart and am proud to be able to prove that irregardless of what was callously typed into a computer box (3 times) at the district level. It took this for me to internalize something very important - I am more than an Exceptional Contributor. And at the risk of sounding like the NAPUS chaplain in last month’s issue, – in the integrity and commitment and service I provide every day to  my customers, I am a Good and Faithful Servant. I work for a much higher authority than the DM who has never seen my face, and He knows and rewards His own! I will continue to provide the excellent service I have always done, because that is who I am. They can’t take that away from me. And if NPA is destroyed beyond repair, (and in my state, we know this to be a fact) then bring on the next generation of compensation agreements with National before I have to take the time to type in my accomplishments for mid-year… see you at the convention! 

