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National Association of Postmasters of the United States, Connecticut Chapter
SEX, VIOLENCE, AND ROCK & ROLL
You all are probably wondering if I am having a 60’s flashback, right? You are also wondering why a NAPUS Representative has that as a title of his article. The answer is simple; the first two have no place in our workplace. Recently we have had incidents in which employees have reported a threat or sexual harassment to a Postmaster/OIC like this. “I just wanted to make you aware of a situation. It really is nothing but it made me uncomfortable, I want it to stop. I don’t want him/her to get in trouble, it’s no big deal.” Or it’s no big deal but I don’t want this person to get in trouble, I didn’t appreciate what he said/done. Please don’t make a big deal out of this.” How many times has this been said to you? Hopefully, the answer is none. These employees have just notified you, the person responsible for their workplace environment, that they have been threatened with violence or been sexually harassed.

One of these so-called “it’s nothing” incidents had led to the emergency suspension of a craft employee, who had sexually harassed almost every single female in the office. It also led to an uncomfortable situation for that Postmaster.
If an employee makes you aware of anything that deals with an act of violence, implied or in jest. If they make you aware of an inappropriate remark or inappropriate touching, do not ignore it address it immediately AND do not stop there annotate what was said, get statement in writing from the complainant. This is important so the story does not change. If they refused to give a signed statement, inform them that it is not optional, that they must cooperate in a management investigation. Also, in your statement write, employee refused to give a statement and that you informed them that it is a management investigation. 

Remember the old saying, “Jack of all trades and master of none”? This kind of describes our position. We have been tasked with accounting, operations, personnel management, labor etc.. Not one of us is an expert in these things, but we must perform all the tasks. We all have a lot on our plates to deal with every day, so when an employee comes to you with a complaint of a threat or complain of a sexual harassment, remove it from your plate. Immediately address the issue (don’t ignore it) AND then contact Human Resource Manager, your POOM and Manager of Labor. Explain the situation to them, if you obtain statements or not, what you did about it immediately. They will guide you as to what to do next. They may send a team into your office to investigate the allegation further. They may just make a note, that you called and what you did about it was perfect. NEVER, never,try to keep it in the office, figuring you addressed it and all is fine with the world. The economy is bad and some may take advantage of a situation for a “get rich quick” scheme. YOU may also be sued civilly, as well as professionally along with the Postal Service, for trying to hide something or inaction. Do you really want to open up your family to something like this? I for one do not. Remember this, while you are friendly with your employees, they are not your friends. 
The situation, I mentioned earlier, the individuals that did not complain to the Postmaster/OIC, were not happy with the action that the Postmaster/OIC took. They wrote a letter to the Union business agent, who then contacted the NEA and then you know what hit the fan. DO NOT let this happen to you even it is a passing remark. DO NOT open yourself, your families or the Postal Service up to a law suit. Get it off your plate contact Human Resource Manager, POOM and Manager of Labor both via phone and a follow-up e-mail.
Oh by the way, Rock & Roll maybe okay in the Postal Service, BUT make sure the words to the song are okay and they do not offend anyone.
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