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National Association of Postmasters of the United States, Connecticut Chapter
William Galligan, Senior V.P. Executive Post Office Operations spoke on Friday, June 5, 2009. Here are items he talked about:
· Business dilemma, economy is bad and people are not using the Postal Service, internet, paying bills on-line. Periodical mailers are in worst shape then the USPS, many newspapers have folded up.

· January PMG went to Congress to cut costs and was rejected

· March PMG went back with more cost cutting proposals and was treated brutally by Congress

· On May 20th I went to Congress to talk about HR-22 and 5 day work week

· September 30th of this year, the Postal Service will be bankrupt.

· Last 2 years Postal Service lost 32 billion pieces of mail a year which equates to a 12 billion dollar loss in revenue.

· We are projected to loose more money and we have a broken Business module, 75 billion budgeted to break even and with a 23 billion dollar loss in revenue. Things have to change drastically
· We are in the process of consolidating plants, stations and branches and changing the retail operations

· We need to continue consolidating the routes to cut costs

· 5 day a week delivery will save an estimated $7,000,000 per week

· This will also save incidental expenses also, transportation, utility usage, carrier technician’s higher salaries, supervisors, managers, etc

· The other items they are considering is a double digit pay reduction across the board. Cutting costs on Health Care benefits, raising the price of postage again and/or move mailboxes to the street to effect curbside deliveries.

· Should HR-22 pass in Congress and the 5-day work week, the Postal Service could break even. 
· We need every Union and association working together with management to achieve survival. We did that in CT when anthrax struck, we should be able to do it again.

· He thanked everyone for the CT Card with all our signatures and he treasures it along with the tee shirt from Seymour with all the employees’ names signed on it.

